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PRESIDENTIAL NEWS…Desh
Deschler, President

WELCOME TO FALL/AUTUMN
EVERYONE!
“Autumn is a
second
Spring
when every leaf
is a flower”-Albert Camus
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This time of year is a gorgeous season,
especially in "autumn country"; where the
leaves of deciduous trees turn the most
beautiful, vivid colors. But, enough about
geography.
HATS OFF!
Our clothing optional trial was very much a
success! Folks who took advantage of the trial
seem to enjoy it. Other owners said they
would have been here if they knew about it. I
am sorry if anyone felt like they missed out.
However, the clothing optional week was
announced in the July newsletter. We write
this newsletter as a primary means to keep
owners up-to-date on what has happened and
what will happen, but we cannot make them
read it.

Rarely have I seen so many guests around the
pool at one time during the day; and there
were continuous BBQ's and cocktail parties in
the evenings. Lots of laughing and talking with
each other--men and women--and absolutely
no problems.
I did receive an e-mail from one owner that
said we should not have the clothing optional
week in the summer, in case he wanted to visit
Villa Mykonos with his grandchildren. The
email was nicely written, not a complaint, just
a concern.
However, mid-August was
specifically selected for this trial because it
typically is one of the slowest periods for the
resort. I would like to hear from our owner
base if you would be interested if we ever have
another clothing-optional week. Please use
Villa Mykonos Summer as your e-mail subject.
I mentioned our newsletter as a primary
resource to inform and update our owners.
Possibly more owners would read it if we had
more owner input - human interest stories.
Keith always invites comments, jokes, pictures,
etc. I personally would love to read stories of
memories you have of your visits to the resort.
It may make future vacations more enjoyable
when learning of things other owners found to
do in the Palm Springs area. So, please do not
hesitate to send me or Keith a note or email
with your stories and other items.
IT PAYS (AND COSTS) TO ADVERTISE
One of the only means we have to generate
additional income for the resort to offset
revenues needed to be raised through
association fees is through additional rental
activity. But, to get the word out about our

resort and the rental program we offer, we
need to advertise. And advertising costs
money.
Of course, we are always grateful to fellow
owners Ella Matthes and Gladi Adams, who
publish LN Magazine and are most supportive
of outreach for the resort. LN Magazine
circulates in primarily in the Southern
California area, with an emphasis on the
women of the GLBT community. However, to
reach additional markets with print or on-line
advertising, our advertising budget needs a
dramatic infusion. To accomplish this, I am
going to do something I did not think I would
ever do again—ask owners to contribute
additional monies.
When we experienced our huge tax increase a
couple years ago, I asked owners with the
means to do so to help with any contribution
they could afford to offset the unexpected
expense. The resulting extra income from our
generous owners helped all owners
considerably. I am going to again ask owners
who have the means to do so to please help
with a contribution for our advertising budget.
By no means do I want to make this a habit,
but this is an extremely important aspect of
our operation that I have been trying to
encourage since I became a board member
five years ago.
For the past few years, we had to forego a
formal advertising budget in our annual fiscal
planning in order to limit increases to the
annual assessments. Any amount you can
spare will help create a true advertising
budget. Of course, I will also repeat my
frequent request for any owners with
experience in advertising, photography, or
graphics art design to help us create new
brochures or develop additional outreach
ideas and resources.

All owners will reap the desired benefits of an
increased rental activity program. I feel we
will need the extra help for the first year. After
that, we hope that the resulting rental income
will sustain any required advertising expenses.
I will keep you updated in my newsletter
articles and let you know how all owners can
help the program blossom just by sharing
information about Villa Mykonos with your
friends, acquaintances and chat buddies.
Please join me in supporting this extremely
important part of our operation to keep Villa
Mykonos funded with rental income and,
hopefully, generate additional interval sales
and increase the owner base.
Contributions via check or credit card may be
made by sending a check to Ken at the office;
Larry in Danville; or contacting either with your
credit card contributions. Thank you in
advance for your understanding and support.
VILLA MYKONOS & SOCIAL NETWORKING
Besides raising money
to
create
an
advertising budget, we
also are exploring
expanding use of social
networking to help
spread the word about our little jewel in the
desert.
Our ever-resourceful General
Manager, Ken Jacobi, set up a Facebook® page
for Villa Mykonos when he created the new
web site for Villa Mykonos a couple years ago.
Just by word of mouth, we have nearly sixty
“likes” on Facebook.
Now, I have a wonderful friend, David
Langaard, who is extremely knowledgeable in
promoting business through social networking.
He has offered to help put together a program
for Villa Mykonos for additional leveraging
through these on-line outreach avenues.
David is doing this out of friendship and the
goodness of his heart. However, there will be
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expenses involved along the way. Part of the
advertising money I ask from owner
contributions will be used to pay those
expenses. We do not want to miss this
opportunity David is offering us.
I need to close now. I took up more space
than I wanted to, but feel it was necessary.
Lots of good news ahead from other board
members.
Wishing you much happiness and good health
in this beautiful season; along with best wishes
for joyful holidays and a happy, prosperous
2013.
Take care,
--Desh
“We do not see nature with our eyes, but
with our understandings and our hearts.” –
William Hazlitt
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Not only is this an
important
year
for
national elections, the
Villa Mykonos annual
meeting is just around the corner--February
17th, 2013--and there are three positions on
the Board of Directors that are up for election.
The deadline for candidate nominations is
December 1, 2012. So, please consider
throwing your hat in the ring!
As owners, the experience and insight into the
actual operations of Villa Mykonos gained
while on the Board is invaluable. Since I have
been serving on the Board, as well as working

at the property, I probably see more than
most. I get numerous comments and
suggestions--which are great—however, the
more individuals that serve on the Board over
time with fresh eyes can benefit the resort
greatly.
The duties of a board member include a oncea-month conference call and two on-site
meetings: in February, in conjunction with the
Annual Owners’ Meeting; and in Octoberusually over the Columbus Day weekend. Like
any volunteer position, there is work involved,
but I also know I gain a special sense of pride
and accomplishment in return. We need your
help to keep Villa Mykonos great! --Mat
As everyone knows, a homeowners association
such as ours can only be effective if we have
dedicated and committed people serving on
the Board of Directors. A committed Board of
Directors is essential to keep the resort
financially strong and operating efficiently. If
you are such a dedicated and committed
person, PLEASE consider running for one of the
three (3) positions the Nominating Committee
has open for election/re-election.
This year, there are two 2-year terms and one
3-year term open. Those persons elected will
be announced at the February 2013 Annual
Meeting. The officer positions are decided
among the board members at the first meeting
after the annual election.
The board positions are all voluntary, but the
payback is the pride you feel for being such an
important part of keeping Villa Mykonos our
progressive little jewel in the desert.
The nominating process is fairly simple.
Request an application from Ken Jacobi or
Larry Silverman. When completed, return the
application with a short biography and a brief
statement of interest for serving on the Board.
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We will need this information from you by
December 1, 2012 in order to prepare the
ballots for election and include your
information with the ballot sent to all owners
with the year-end mailing. Please give this
your utmost consideration. --Desh
“The most common way people give up their
power is by thinking they do not have any.” –
Alice Walker

FINANCIAL UPDATE...
Larry Silverman, MD,
Chief Financial Officer
The ongoing woes of the
economy continue, but I believe that the
country is making progress--albeit slowly.
Among our ownership, there are still many
who continue to face significant financial
challenges. The Board of Directors is genuinely
aware of this and you can be assured that we
do everything in our power to spend the
Association’s money conservatively.
As mentioned in my July “Budget Financial
Letter”, the Board has deferred many capital
improvement projects until the economy
improves in an effort to minimize increases in
assessments. It is important to remember that
Villa Mykonos does not make a profit on the
assessments. All income goes to pay operating
expenses and to maintain and replace the
physical plant and systems—such as new
heating and cooling systems—as they age. We
must also budget to cover major future costs
such as new roofs and repair and painting of
the stucco exteriors of the buildings.
These financial reserves are necessary to keep
Villa Mykonos in good operating condition and
they are required by law. The only other
alternative is to invoice all owners with a
Special Assessment whenever needed. We

have consciously deferred making these
sizable expenditures for several years now in
order to keep annual assessments as low as
possible. However, we cannot defer them
indefinitely.
Rest assured that the Board members, as
owners themselves, have nothing but the best
intentions in keeping all Villa Mykonos
expenses to a minimum while still being able
to maintain the property in good condition.
For instance, we are seeing benefits from the
recent investment in new heating and cooling
units. These units are more energy efficient
than the original units. Combined with Ken’s
efforts at monitoring energy usage in units
when vacant, we are experiencing lower
electric bills as a result.
Long-term indebtedness for Villa Mykonos is
now less than $65,000. We currently pay off
this indebtedness at $2,500 per month. If we
continue increasing our Reserve Funds, by the
time the long-term debt is paid off, we may be
able to reduce annual assessments. From one
perspective, we are fortunate to be virtually
debt-free on the value of the resort. However,
because we have such a low debt expense,
even when this expense is extinguished, it is
still only a small percentage of the annual
assessment and of the total cost to operate
the resort. A large portion of the assessment
is required to pay recurring expenses such as
property taxes, insurance and utility bills that
are beyond our immediate control.
PLEASE continue to rely on Mat or myself if
you are experiencing difficulty in making
timely payment for your assessments. Please
telephone me at (925) 820-5049 or e-mail me
at
LMS24@comcast.net
or
CFO@VillaMykonos.com; or contact Mat Weiss
at vp.ownerrelations@villamykonos.com or
(760) 202-8049.
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Have a fantastic Fall season and wonderful
holidays!
--Larry
“There are no passengers on spaceship
earth. We are all crew.” –Marshall McLuhan

MANAGING

THE VILLAS…Ken
Jacobi, General Manager

As 2012 is coming to an end,
so is the time you have to
reserve your time and stay at the resort. We
have next to no time left….so if you have not
used your time, you had better check the web
site for availability. As of October 1st, all the
weekends in October are booked; as are most
of the available weekend spaces in November.
We have a waiting list for Thanksgiving and the
weekend after.
Also, we are just about out of time to bank
time through RCI. Remember, RCI likes a
minimum of 3-months lead time for banking or
booking your interval. So, if you have not
used your time or banked your time with RCI,
you need to act very quickly.
I recently found
out that a lot of
our owners do not know that we have a
Facebook page for Villa Mykonos. So, if you
have a Facebook account, then "Friend" or
“Like” us; so that your Facebook friends can
also find out about Villa Mykonos.
If you do not have a Facebook account, sign up
for one at www.facebook.com. On Facebook,
we can keep you updated of all the fun things
happening at the resort and in the Palm
Springs area.

FYI
No matter how often we include the
information in the newsletter, I still get
requests about our web site. It is a handy
resource. If you ever lose or forget the codes
for your stay (gate & lockbox), they are
available on our web site under the Owners
Only section. And then for those that have
forgotten the login information:

Logging on to the Owner's Section
of the
Villa Mykonos web site:
villamykonos.com
User Name: mykonos
Password: greece
(All lower case letters. Same user name and
password for all owners.)
Information displayed on the Owner's Login
page:
• Making Reservations
• Unit Names and Telephone numbers
• Current Gate and Lockbox Codes
• Monthly Financial Report
• Board of Director's Contact List
• Quarterly Newsletters
• Minutes from the Monthly Board of
Directors Meeting's
• Governing Documents (Including: Rules
& Regulations and CC&R's)

On the web site, you can also view the
Reservations Calendar to see what dates might
be available. Since 2012 is coming to an end,
please remember to book early for the coming
year. The Reservations calendar can help
show what dates may be available.
Also in the owners section you can find copies
of the CC&R’s, Rules and Regulations, Board
Meeting Minutes and copies of the
Newsletters. We have not uploaded all the
past items but we are current through the last
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quarter at this point. If you have any
suggestions for items you would like to see on
the web site, please let me know. Since we are
now controlling the web site in-house,
additions and changes are (relatively) easy.
At the Property
The remodel for Unit 6 was recently
completed. Unit 6 now has two deluxe
showers—one for each bedroom suite. The
roman tub was eliminated as part of the
bathroom remodel.
All of the carpeting has been replaced with tile
throughout Unit 8, including the upstairs
bedroom. This makes Unit 8 the first all-tile
unit. There is no carpeting, except for area
rugs. This all-tile approach is working great for
the pet units, like Unit 8. This eliminates the
problems and expense we incurred from pets
soiling the carpets.
Larry mentioned that we are seeing lower
energy bills than originally budgeted. Part of
this is attributed to the more energy-efficient
heating and cooling systems as we replace the
aging original units. Additionally, management
and housekeeping are monitoring the energy
usage in the units when vacant.
Every owner and guest can help in this regard,
simply by remembering to turn off lights and
appliances when not needed and turning
thermostats off or to a higher temperature
setting in summer (or lower setting if in
winter) if you are gone from the unit for
extended periods. Just like at home, energy
efficiency at Villa Mykonos starts with you and
saves all owners money.
After its recent renovation, the “Desert Palms
Recovery Center” next door to Villa Mykonos
has been sold. The center is now open under
the same name, but with new owners and

management. So far, it does not appear to be
very busy.
My contact information is:
Villa Mykonos-Ken Jacobi
67590 Jones Road
Cathedral City, California 92234
760-321-2898 (Office)
760-218-4613 (Mobile)
manager@villamykonos.com
If you have any questions or concerns, please
contact me.
--Ken
“The greatest power is often
patience.” –E. Joseph Cossman

OWNER RELATIONS…

simple

Mat Weiss,

Owner Relations

Well, the last day of summer is
officially over and the autumn
(and busy) season begins for Villa Mykonos
and the rest of the Palm Springs area.
Temperatures are more comfortable and more
tourists and seasonal residents are flocking in.
I know this may sound like a broken record, as
many times as some of these items have been
mentioned, but it cannot hurt to remind
people.
First, the pool-side umbrellas. I do not know
how many times we ask that, when you are at
the pool, you please CLOSE the UMBRELLAS
when you leave. It can get very windy in the
late afternoon and early evening almost every
day, especially as the sun begins to set behind
the mountain. So, closing down the umbrellas
helps avoid damaging the umbrellas and the
table and chairs. Please take just a few
moments to help us out. Or, if you see the
umbrellas open, but no one present at the
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pool, take a minute and close down the
umbrellas. Thanks, in advance.
The second reminder is for the pool floats. If
they are left in the pool or out on the deck
without returning them to their storage racks
after use, the sun and chlorine can quickly
deteriorate them. This has happened to the
pool floats that were purchased by an owner
last year. The floats are now showing
premature wear and will soon need to be
replaced. With the cut-backs to the reserve
accrual for the 2012-2013 fiscal year, we may
not be able to afford to repair or replace nonessential items like these.
The third item I will mention again concerns
selling or transferring an interval. We have
received a couple of inquiries from owners
wanting to sell their intervals. We do not offer
a resale program at Villa Mykonos. However,
you can let Ken know you have an interest in
selling your interval. Ken keeps a list of those
wanting to sell and will pass on your
information to a potential buyer and you can
handle it from there if contacted by the
potential buyer.
PLEASE, PLEASE do not attempt to sell or
dispose of your interval through these so
called “easy out” companies that guarantee
you to be dues-free. As mentioned in the
Summer newsletter, both the Florida and
California Attorneys General are warning
timeshare owners to be cautious and carefully
check out these companies with the respective
AG’s office and Better Business Bureau—and
especially do not send them any money or
property deeds in advance. Many of these
companies are not legitimate and could cost
you money. Also remember that any sale has
to be approved in advance by the Board before
the transaction can be completed.

Anyone with questions about RCI can also
contact me. Remember, we are running out of
time for this year and the ability to bank your
time with RCI.
As some of you may know, I am handling
delinquent accounts for the Board. If you are
having any difficulties or need any assistance, I
will be working with those owners that may be
behind in their dues so that we can reach
amicable terms so that everyone can once
again enjoy the use of the resort.
With that said I would like everyone to know
they can contact me anytime with any
questions or concerns. I am at the resort
almost daily and available via email at:
ownerrelations@villmykonos.com. So, again, if
you have any questions or concerns, please do
not hesitate to contact me.
I hope everyone has a great Holiday Season!
--Mat

SECRETARY’S DESK…
Brandy Jones, Secretary

One More Try:
“Where’s
Waldo?”
Similar to the oncepopular
“Where’s
Waldo” game, where
you must look carefully to find where the
Waldo character might be hiding in a larger
picture, we initiated a give-away activity in our
last newsletter whereby selected owners
needed to find their names mentioned
somewhere in the newsletter. The names
could appear anywhere in the newsletter…a
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brief mention in an article, maybe in a calendar
of events or perhaps with a quotation. Those
owners could then contact me to claim some
great gifts and prizes.

celebrating in August and September). Happy
Birthday! Hope it is grand.

The idea was to have some fun for owners and
to help boost the number of persons who read
the newsletter. Ironically, we included three
of our owners’ names in the Summer
newsletter, but none of the three emailed or
called me. We can only surmise they did not
read the newsletter. So sad. 

PS: And a special shout out to Michael Gigl—
one of owners selected for the “Where’s
Waldo” game, a la Villa Mykonos.

The question was asked whether we should try
the contest again? So, we decided to give it
one more try.
There are three more owner’s names placed
throughout this issue of the newsletter. If you
find your name, you will have until the end of
October to get in touch with me, Brandy, the
Board Secretary, to see what fabulous gift you
will receive.
So, read the newsletter carefully. Your name
may be among the lucky ones chosen.
As a reminder, the owners are selected by
random drawing by the Board. (Owners must
be current with their assessments to be
eligible, of course.)
To contact me, you may either call 510-5201715 (preferred) or email me at:
grandlady57@gmail.com (subject line: “Villa
Mykonos Winner”). I will need your full name,
current address and phone number for
verification.
Good luck in finding you name!
Additionally, a big birthday wish goes out to all
of our owners who celebrate a birthday in the
months of October, November and December
(with belated birthday wishes for those

Brandy

“One of the most tragic
things I know about human
nature is that all of us
tend to put off living.
We
are all dreaming of some
magical rose garden over
the
horizon,
instead
of
enjoying the roses that are
blooming
outside
our
windows
today.”--Dale
Carnegie

MARKETING… Keith Brown, VP Marketing
For the October on-site meeting, the Board is
scheduling a presentation from a consultant
on using social media as an outreach avenue.
As Desh mentioned in his article, finding good
outreach media is a challenge, so all owner
ideas and suggestions would be greatly
appreciated. We would also welcome any
owners who could assist with developing new
marketing materials, such as a new brochure
or web banners and advertising copy.
Remember, you can always submit your
comments, questions, articles, jokes, quotes,
et cetera, to me at:
VP.Marketing@villamykonos.com.
– Keith
“If you realized how powerful your
thoughts are, you would never think a
negative thought.”—Peace Pilgrim
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PALM SPRINGS 2012 EVENTS CALENDAR
October 19-21------------------------------------------ American Heat Motorcycle Weekend
October 30----------------------- ------------------------ Kennith Pitsenbarger Day
November 3-4 ------------------------------------------ Palm Springs Pride
November 11-14--------------------------------------- Palm Springs Leather Pride
November 30-------------------------------------------- Alicia Elliott Celebration
DIRECTORS & MANAGEMENT
December 1---------------------------------------------- Annual Festival of Lights Parade

Desh Deschler, President -------------------------------------- President@villamykonos.com
Brandy Jones, Secretary --------------------------------------- Secretary@villamykonos.com
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Lawrence Silverman, Chief Financial Officer ------------- CFO@villamykonos.com
Mat Weiss -, VP Owner Relations--------------------------- VP.OwnerRelations@villamykonos.com
Ken Jacobi, General Manager---------------------------------Manager@villamykonos.com

VILLA MYKONOS
67-590 Jones Road
Cathedral City, CA 92234-6401
Tel: 760-321-2898 Fax: 760-321-0164
Website: www.villamykonos.com
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