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PRESIDENTIAL NEWS…Desh
Deschler, President

BEST WISHES FOR A HAPPY,
HEALTHY & PROSPEROUS 2012
Overall, and despite its challenges, 2011 has
been a great year for Villa Mykonos. Owner
compliments now seem to be the norm.
Negative comments have been minimal,
fortunately.
I meet many of the owners when Michael and I
are guests at the resort and even more when I
take over management office duties when Ken
and Mat are on vacation. I am hearing very
nice compliments with the phrase, “We love
the continued improvement.” Since most of
the guests and owners do not know that I am
on the Board of Directors when they offer
those compliments, it is not something said
without sincerity.

a commendable job to make it all work,
though;
thereby
keeping
deferred
maintenance to a minimum. With lots of
demand and all the units reserved, it can be
challenging to find time to take a unit out of
service long enough to remodel or repair.
The rental promotion we had last winter was
mildly successful, so it did help the bottom line
to offer it. In light of this result--and in hopes
that it would become more successful--we
decided to repeat the offer for 2012.
Hopefully, those that could not take advantage
of the promotion last year will be able to do so
this year.

The resort has been quite busy this past year.
Owners are spending more time here; plus we
have owners now using their time that we
have not seen in a long while. In this respect,
the poor economy is good for time-shares.
Where else can we vacation in a large,
beautiful condo for a week--costing nothing
more than the annual association dues? We
also have the opportunity to take advantage of
the bonus program for longer or additional
visits at unbelievably low cost.

PROMOTION EXTENDED!
The Rental Promotion has been extended
through March 2012.
RENTAL PROMOTION
A. (i) You will receive 1 NIGHT FREE OF
CHARGE for each 3 night rental you
refer to Villa Mykonos that results in a
rental.
(ii) You will receive 2 FREE NIGHTS FREE
OF CHARGE for each weekly rental you
refer to Villa Mykonos that results in a
rental.
B. The rental rate will be a special “owner
referral rate.” This special rate is a
discount of 15% off our normal “rack rate”
of $175 per night. The weekly rental rate
may be further discounted, depending
upon the vacancy rate.

Being busy does have a down side though—
juggling the logistics for scheduling
maintenance and remodeling. Ken and Mat do

For all promotions, make sure the persons you
referred mention your name when making the
reservations.

I have not given up on getting the exterior
painted. It looks fine, but Villa Mykonos would
just sparkle with a fresh coat of paint. We did
get bids for the exterior painting and stucco
repairs but, Lord Have Mercy! The prices
quoted are not for the faint of heart or wallet.
As I said, I have not given up. There has to be
a way. I just need to recover from this reality
check before I threaten to sequester the Board
until we figure out a way to have it done.
Just another reminder to mark your calendars
and plan to join us for the:
2012 OWNERS’ ON-SITE ANNUAL MEETING
SUNDAY, FEBRUARY 19, 2012
REGISTRATION at 10:30a.m.
CALL TO ORDER at 11:00a.m.
We enjoy a steady base of owners that
attended all the annual Owners’ Meetings
during the four years I have been honored to
be part of the Board of Directors. We are most
appreciative of their loyalty, support and input,
as this is the main guidance for the Board in
how our plans are received and the whether
the direction we are going is accepted.
Hopefully, this base will grow to include other
owners that have additional ideas. We
especially need those with knowledge in lowcost, but effective marketing, but all
information is valuable and noted for further
discussion.
The upcoming 2012 election is extremely
important!! Brandy and I are both up for reelection. We do not have as many candidates
this year, so your choices are rather limited,
but your vote is extremely important and
needed. Write-ins is always an option.
Biographies of all the candidates are included
with the materials being mailed with this
newsletter.
I had better close for now and leave things for
the other board members to tell you. Our

deadline for the Spring newsletter will be prior
to the annual meeting, so I will be around to
write at least one more article to you,
Wishing you a safe and happy winter and a
special someone with whom to share
Valentines’ Day. (I always call it Sweethearts
Day, but Keith edits it out and substitutes
Valentines.)[Everyday
should
be
your
sweetheart’s day—Ed.] Oh, and have a fun St.
Patrick’s Day, as well.
--Desh
“Cheers to a new year and another chance to
get it right!”—Oprah Winfrey
“A goal without a plan is just a wish.”—
Antoine de Saint-Exupery

FINANCIAL UPDATE...
Larry Silverman, MD,
Chief Financial Officer

Once again, another year has flown by. I have
always wanted to find out why time always
appears to go faster with each passing year. I
have heard many explanations, but none of
them appeal to me. What is yours?
And speaking of how time flies, it is time for
another Annual Meeting of the Concept In
Time Homeowners Association. The date is:

2012 ANNUAL OWNERS’ MEETING

Sunday, February 19th, 2012
Included in the mailing with this newsletter,
you will find the following items: 1) January
Assessment Invoices or Statements; 2) Annual
Meeting Agenda; 3) Ballot/Proxy for voting; 4)
Biographical statement from candidates; 5)
Copy of 2011 Annual Meeting Minutes for
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approval at the 2012 annual meeting; and 6)
Envelopes to mail ballots to the Inspector of
Elections.

of $5,861.43. The combined savings from the
reduced insurance premium and property tax
is a whopping $10,753.43.

There are three issues to be voted upon. First,
the Board of Directors election. Under the
staggered terms for the Board, there are two
positions up for election this year. The second
issue is the annual choice for disposition of the
operating surplus for calendar year 2012.

As of December 1, 2011, our net income was
$47,775.11. All the monthly and fiscal year-todate statements are available under the
Owners’ section of the Villa Mykonos website.

The third issue concerns the quarterly
newsletter. We are seeking feedback on the
newsletter, as well as whether the frequency
of the newsletter should be reduced or
discontinued in its entirety.
Last year, in 2011, we spent a considerable
amount of budgeted reserves for replacement
of major capital items, such as the heating and
air conditioning units for the office and two of
the units; along with other necessary repairs or
replacements. Major modifications were also
required for the pool and spa for compliance
with new pool safety laws. For this reason, last
June, the Board lowered our reserve budget
for this 2011/2012 fiscal year in an attempt to
replenish the reserve account.
Financially, we continue to do well--even
though our assessments are 10.29% lower
than budgeted. We recently received some
good news. We were able to reduce our
insurance premium from $14,938 to $10,046-a savings of $4,892. And that is not all. After
speaking to the Timeshare Division of the
Riverside County Assessor's Office in October,
we convinced them to re-assess the property
valuation from $1,514,000 to $1,071,000. (I
personally feel that they made an error in
calculating the valuation both last year and
this year.) The original bill that we received
was for $18,894.58. After the re-assessment,
we now only owe $13,033.15. That is a savings

Speaking of income, filing of state/federal
income taxes is just around the corner. Please
note the following information concerning the
proportionate share of property taxes that
owners may be able to deduct on their taxes.
Please consult your own tax professional as to
deductibility in your individual circumstances.
IMPORTANT 2011 TAX INFORMATION
Owners may deduct $71.81 for payment of
property taxes for each interval that they own
at Villa Mykonos.

Still time to toss your hat in the ring
If you wish to be on the Board of Directors, but
did not have time to complete the application
to be nominated, please feel free to add your
name or the name of another owner (with
their consent, of course) as a write-in
nomination on your Ballot/Proxy form.
Nominations will also be accepted from the
floor at the Annual Owners’ Meeting in
February.
We hope to see many of you at the Annual
Meeting. It is always nice to see fellow
owners—especially those who were initial
purchasers--in this rather unique endeavor
called Villa Mykonos.
--Larry
“The bad news is time flies. The good news is
you’re the pilot.”--Michael Altshulere
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MANAGING

THE VILLAS…Ken
Jacobi, General Manager

Happy New Year!
As we enter the New Year, I
would once again like to remind everyone to
book early. January 2012 is shaping up to be a
busy month.
We also are nearly full for Presidents’
Weekend in February, which is also the
weekend of the Annual Owners’ meeting.
Right after that, in the early spring, is the LPGA
Golf Tournament (Dinah Shore Week) in
March; plus the White Party in April means
those weeks will be booked. So, if you want to
enjoy the spring weather here in Palm Springs,
it is best to schedule your time now.
More owners are rediscovering the resort, as
word gets out of the numerous improvements
and remodeling, so booking early helps assure
you get the time you desire. Based on the
increased bookings over the past two years,
waiting until the last minute to try to schedule
your time will probably mean your request
cannot be accommodated, unfortunately.
Remember, you can reserve up to 90 days in
advance. If your plans change, you can
reschedule.
Currently, there is not a
cancellation or reservation change fee, but do
be mindful of providing as much advance
notice of such a change as you can. You can
now use the Reservations Calendar on the Villa
Mykonos website to see what is available.
Although not updated in real time, it gives you
a fairly good idea of the available times and
alternate dates.
Don’t forget about White Party for 2012. For
2012, you will need a Holiday time interval to

book a stay, since the White Party coincides
with Easter- April 6th-8th.
I know this have been in all of our recent
newsletters; however, I still get questions and
calls for our website information. So, here is
the information:

Logging on to the Owner's Section
of the
Villa Mykonos website:
villamykonos.com
User Name: mykonos
Password: greece
(All lowercase letters. Same user name and
password for all owners.)
Information displayed on the Owner's Login
page:
• Making Reservations
• Unit Names and Telephone numbers
• Current Gate and Lockbox Codes
• Monthly Financial Report
• Board of Director's Contact List
• Quarterly Newsletters
• Minutes from the Monthly Board of
Directors Meeting's
• Governing Documents (Including: Rules &
Regulations and CC&R's)

On the website, you can now view the 2012
Reservations calendar.
The Reservations Calendar allows you to see
what dates might be available and submit a
reservation request.
The system is not
foolproof, but it certainly helps to show what
is available if you have different dates in mind.
Once you find the dates you want, you can
submit the request form. The request comes
to me and I confirm the availability and send
you a confirmation via email. Should a couple
of requests conflict, I will inform you of
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alternative dates or you can call to discuss it
further. Those that have used this feature
already have found it to be very helpful.
Current gate and lockbox codes are also
available through the website if you happen
to forget your confirmation details. You just
have to remember the log-in information
provided and have internet access available.
If you have any suggestions for items you
would like to see on the website, please let me
know since we are now controlling the website
in-house. This has saved us money and
increased the flexibility to make changes.
At the Property

Most of the major items were done over the
summer, such as the re-plastering of the
Jacuzzi and modifications to the pool for
compliance with new pool safety laws.
Unit 2 has now been remodeled with all tile,
both upstairs and downstairs. Since this is a
pet unit, the all-tile floors should help keep the
unit fresh and eliminate the need for frequent
carpet cleaning. Unit 10, another pet unit, is
also slated for similar treatment.
Looking forward to seeing you all in 2012!
--Ken
“Treat everyone with politeness, even those
who are rude to you—not because they are
nice, but because you are”—Author unkown

OWNER RELATIONS…

Mat Weiss,

Owner Relations

Happy 2012, all!

I also want to thank all the owners for whom
the current economy makes it difficult to do
so, but who have worked with us to reach
amicable arrangements to get current, so
everyone can enjoy the use of the resort.
Villa Mykonos is smoke-free indoors:
Just a friendly reminder- there is no smoking
allowed inside the units. In 2008, at the Annual
Owners’ Meeting, a majority of owners
approved a resolution that the units would be
smoke-free. No smoking of any kind or
substance is allowed inside the units. Smoking
is only allowed on the patios and around the
pool. But, please be considerate of others,
especially around the pool, if you are smoking.
Once again we received a couple of inquires
from owners wanting to sell or return their
intervals. This cannot be done. We do not offer
a resale program at Villa Mykonos. However,
you can let Ken know you have an interest in
selling your interval. Ken keeps a list of those
wanting to sell. With your permission, he will
pass on your information to a potential buyer
and you handle it from there.
We must repeat one major caution! PLEASE,
PLEASE do not attempt to sell or dispose of
your interval through so-called “easy out”
companies that guarantee you to be dues-free
or that are offering to buy or factor time share
intervals.
In our experience, not all these companies are
legitimate. Be especially wary of companies
that are located outside of the United States or
that ask for fees in advance of such services or
to sign over the deed before you are paid for
it. Several owners have had the unfortunate
experience of paying such fees, but receiving
nothing in return.

First, I want to thank all the owners who have
paid their annual assessments when due. And
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More importantly, remember that the Board
must first approve of ANY such transfer of the
intervals in advance before the transfer can be
completed. This process was approved by a
super-majority of all the owners when the
CCRs were revised a couple of years ago.
Please check with us FIRST before considering
or negotiating for any such transfer.
RCI Update
RCI has again recognized Villa Mykonos as a
Gold Crown property—their highest rating.
The rating is the result of feedback and scores
that RCI guests give after staying at the
property. The guests rate each resort on five
major categories for the check-in/check-out
process; over hospitality; resort and unit
maintenance; and housekeeping.
A Gold Crown rating enhances the trading
power of the intervals for those owners who
are RCI members.
And speaking of RCI trading power, if you do
not plan to stay at the resort and want to bank
your time with RCI, the more advance notice
you give to RCI, the greater your trading
power. RCI requires a minimum of 30 days
notice. Anyone with questions about RCI can
also contact me.
I want everyone to know they can contact me
anytime with any questions or concerns. I am
at the resort almost daily and available via
email at ownerrelations@villmykonos.com. So
again, if you have any questions, comments, or
compliments, please do not hesitate to contact
me.
See you soon!
--Mat

SPOTLIGHT ON OWNERS
Many of us know Dr. Larry Silverman, M.D. as
the long-time Chief Financial Officer for Villa
Mykonos. But, the Medical Doctor part of his
title is because he is also a skilled vascular
surgeon. He and his partner, Tim, live in the
Bay area of San Francisco. Larry recently
brought his mother from Florida back to
California so that he could be closer to her to
help tend to her failing health.
Dr. Silverman was appointed to the Villa
Mykonos Board of Directors in late 1995 to fill
a vacancy in the original 1994 owners’ board.
There are many things Larry has done over the
years above and beyond the call to serve on
any board.
By way of history, it was the 1994 Board that
took Villa Mykonos out of bankruptcy when
the original developer for the property
declared bankruptcy and defaulted on
construction loans. The owners at that time
faced a critical decision: lose their investment
or find the resources to bring the property out
of bankruptcy and preserve the original vision
to create a luxury time-share property that
could be marketed primarily to the gay and
lesbian community. As a result of unanimous
vote by all the owners at that time, a new
board was constituted--consisting entirely of
gay and lesbian owners--and actions taken to
bring the property out of bankruptcy.
Upon his election to the Board in 1996, Larry
was selected to be the Chief Financial Officer.
He personally assumed the task of monthly
accounting. This alone saved over $8,000 per
year in outside fees that were being paid to a
third-party billing firm—a savings of $8,000 or
more per year for the last 16 years.
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Larry also negotiated a $230,000 reduction in
the post-bankruptcy debt that the 1994 Board
assumed as part of taking the property out of
bankruptcy.
At that time, Larry also
negotiated an approximately $24,000 per year
reduction in property taxes. As we read in his
most recent report in this newsletter, Larry has
again shown his skill in negotiating reductions
in the property tax assessments.
In those early years as CFO, he also recouped
over $20,000 in delinquencies from a bank that
had succeeded to title to several intervals
when the original purchasers defaulted on
mortgages held by the bank.
Over time, Larry also arranged for low-interest
loans from owners, including pledging his own
money, when funds were needed to pay taxes
and for operating expenses.
Larry never ceases to surprise us. Besides
being a medical doctor and surgeon, Larry is
also a general contractor. He can trade his
scalpel and sutures for a hammer and nails at a
moment’s notice. Larry has personally been
responsible for building some of the many
improvements you see around the property,
such as the pergola next to the parking spaces
by the office and for installing or repairing
many items around the resort, such as
plumbing fixtures, lights, door card readers, et
cetera.
Of all the Board positions, Larry’s is the most
demanding. He prepares the annual budget,
tracks all the accounting and banking, and
prepares all the public reports and filings. It is
amazing to think how he finds time to do
everything. He also seems to truly enjoy
hunting for bargains for all the furniture and
furnishings in the units. He and Ken make a
great combination to keep things functioning
and attractive around the resort.

All of Larry’s efforts for Villa Mykonos have
accrued to the immense benefit of all Villa
Mykonos owners. All those savings help
control the level of annual assessments
necessary to fund resort operations. Those of
us who have served with Larry on the Board
and who read these accomplishments in the
old minutes and newsletters are grateful. At a
minimum, the resort would not be as
financially sound as it is today with Dr.
Silverman’s dedication and service. For that,
all owners should be grateful.

MARKETING… Keith Brown, VP Marketing
As Desh mentioned in his article, we really
could use help from owners with additional
ideas for low-cost, but effective marketing
ideas so we can promote Villa Mykonos. So,
please feel free to give us your ideas for
additional outreach—even if it is just the name
of LGBT publications or websites where we
might place a listing or a contact name and
information.
Sadly,
our
listing
at
PurpleRoofs.com has not been as productive as
we would have hoped.
We are in discussion with a professional
photographer to come to the resort and take
pictures of all the recent improvements and
remodeled units. The photos will be used to
update our brochures and fliers.
Remember, you can submit your comments,
questions, articles, jokes, quotes, et cetera, to
me at VP.Marketing@villamykonos.com.
Wishing you all a wonderful, healthy and
prosperous 2012!
– Keith
“Learn from yesterday, live for today, hope
for tomorrow.”—Albert Einstein
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For

Ma

PALM SPRINGS 2012 EVENTS CALENDAR
January 16-22----------------------------------------------------- Bob Hope Classic Golf Tournament
February 10-11--------------------------------------------------- Tour de Palm Springs Bicycle Tour
February 18-20 --------------------------------------------------- Desert Arts Festival
March 30-April 1-------------------------------------------------- Dinah Shore Week/LPGA Golf Tour
April 6-8 -------------------------------------------------------------Palm Springs White Party
April 13-15---------------------------------------------------------- Coachella Valley Music Festival
September TBA --------------------------------------------------- Cinema Diverse LGBT Film Festival
October TBA ------------------------------------------------------- American Heat Motorcycle Weekend
November 3-4 ------------------------------------------------------Palm Springs Pride
November 11-14-------------------------------------------------- Palm Springs Leather Pride

DIRECTORS & MANAGEMENT
Desh Deschler, President ----------------------------------President@villamykonos.com
Brandy Jones, Secretary --------------------------------------Secretary@villamykonos.com
Keith Brown, V.P. of Marketing ---------------------VP.Marketing@villamykonos.com
Lawrence Silverman, Chief Financial Officer ----------------- CFO@villamykonos.com
Mat Weiss -, VP Owner Relations-------------------------VP.OwnerRelations@villamykonos.com
Ken Jacobi, General Manager----------------------------------- Manager@villamykonos.com

VILLA MYKONOS
67-590 Jones Road
Cathedral City, CA 92234-6401
Tel: 760-321-2898
Fax: 760-321-0164
Website: www.villamykonos.com
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